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Surveillance: How to allocate the 

resources available wisely?

Mireille Marcotte, National Manager

Plant Health Surveillance Unit, CFIA



CFIA’s Plant Protection Program

To prevent the 

introduction and spread 

of plant pests of 

quarantine significance, 

to detect and control or 

eradicate designated 

plant pests in Canada.
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Plant Health Surveillance Unit
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•Plans, coordinates and administers national survey 
program

•Designs new surveys and refines survey techniques and 
tools

•Provides training and technical support for operational staff

•Liaise with other departments, industry and external 
parties 

•Maintains the national repository of survey data

•Develops national survey protocols, inspection guides, 
survey calendar and information sheets



Surveillance
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Survey Prioritization Process

• Step 1: Pre-screen

• Step 2: Survey description and justification

• Step 3: Survey rating

• Step 4: Survey ranking



Step 1: Pre-screen

Is an operational field survey the best and most efficient 

way to obtain the required information?  

• If yes: continue to step 2

• If no, prioritization process stops and other activities are 

pursued



Step 2: Survey description 

and justification

• Describe why the survey is being proposed for the 

annual work plan

• Provide sufficient information/justification for the 

reviewer to be able to make an informed assessment



• Score each survey from 1 to 5 (lowest to highest) for

• 1. Relative IMPORTANCE of the survey information

2. Relative URGENCY of having the survey information

• Factors to consider: new pest or already present in the 

country, contribution to progress of a file/issue, need for critical

decision making, etc.

Step 3:  Survey rating



Step 4: Survey Ranking

Example:

Survey Rating Score Ranking

Yellow Beetle 10 1

Purple Virus 10 2

Brown Nematode 9 3

White Moth 9 4

Blue Beetle 8 5

Grey Disease 4 6
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Result: Prioritized Annual Survey Plan



Outreach: 
More Eyes Enhance Surveillance Capacity
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Survey Reports, Protocols, 
Pest Info and more!

• http://www.inspection.gc.ca/plantsurvey

• https://twitter.com/CFIA_Canada

• https://www.pinterest.com/CFIACanada

/plant-pests/

• Subscribe to our YouTube channel! 

http://www.inspection.gc.ca/plants/plant-pests-invasive-species/plant-pest-surveillance/eng/1344466499681/1344466638872merlin/english/sci/pps/ppse.aspx
https://twitter.com/CFIA_Canada
https://twitter.com/CFIA_Canada
https://www.pinterest.com/CFIACanada/plant-pests/

