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Examples of AI Use in the federal public service

Agriculture and Agri-Food Canada 
AgPal search tool for agricultural information and 
resources

Canadian Food Inspection Agency 
Automated seed classification to improve crop 
quality control

Immigration, Refugees and Citizenship
Triage applications, make positive eligibility 
determination

Employment and Social Development
Streamline EI applications

Royal Canadian Mounted Police 
Human trafficking and child exploitation 
investigations

Shared Services Canada
Generative AI chatbot

Transport Canada 
Pre-load air cargo risk evaluation and mitigation

National Research Council 
Indigenous language reclamation and 
stabilization

Fisheries and Oceans
Detect marine mammals using aerial, drone and satellite 
imagery 

Public Health Agency
Disease prediction and detection

Public Services and Procurement
AI assistant for case management to reduce backlogs
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Key Federal Partners

 

Government 
Operations and 

Services

 

Public Services and Procurement Canada

Shared Services Canada

Departments and Departments 
(Science, Service Delivery)

Economy

 

Innovation, Science and 
Economic Development 
Canada

Statistics Canada

Library and Archives 
Canada

Privacy and 
Cyber 

Security

 

Public Safety Canada

Communications Security 
Establishment & Canadian Centre for 
Cyber Security

Justice Canada

Note: This list is illustrative, not exhaustive.

Data
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Responsible AI in the federal public service
TBS supports the President of the Treasury Board on digital responsibility

Strategy, policy and guidance for the responsible use of 
automation and artificial intelligence by federal 

government departments

AI Strategy for the Public Service 2025-27

A comprehensive plan for accelerating the integration 
of AI into government operations. Includes actions for 
public service modernization:
• Establishing an AI centre of expertise
• Embedding a “think AI” approach in planning and 

funding requests
• Providing departments with common access to 

infrastructure and tools
• Addressing obstacles to recruitment, retraining 

and upskilling public servants

Directive on Automated Decision-Making

• Mandatory policy instrument
• Scope: automated decision systems (including but 

not limited to AI) that make or support officers in 
making decisions that impact clients

• Issued 2019. Fourth review is complete, and 
updates published June 2025.

Algorithmic Impact Assessment

• Risk and impact assessment tool required 
under the directive

• Helps departments understand and manage 
the risks associated with automated decision 
systems.

Guide on the use of generative AI

• Guidance to assist employees in using and 
departments in deploying generative AI tools 
responsibly

• Based in responsible use principles
• Issued fall 2023, updated winter 2024; 2025 

update ongoing

Responsible use of artificial intelligence in government

https://www.canada.ca/en/government/system/digital-government/digital-government-innovations/responsible-use-ai.html


Directive on Automated Decision-Making

The directive sets rules for how federal departments can use automated systems 
(including AI) to make or support decisions that impact the legal rights, privileges or 
interests of clients. 

The directive seeks to ensure transparency, accountability and procedural fairness in the 
use of automated decision systems in the federal government.

It requires departments to:

• assess the impacts of automated decision systems

• be transparent

• ensure quality

• provide recourse on decisions

• report publicly on system effectiveness and efficiency

The directive came into effect in April 2019 and applies to systems developed or 
procured after April 2020. 
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Algorithmic impact assessment (AIA)

• mandatory risk assessment tool 
• questionnaire determines the impact level of an 

automated decision-system
• composed of risk and mitigation questions
• assessment scores are based on many factors 

including systems design, algorithm, decision type, 
impact and data

• developed based on best practices in consultation 
with both internal and external stakeholders

• developed in the open, and available to the public for 
sharing and re-use under an open license

https://www.canada.ca/en/government/system/digital-government/digital-government-innovations/responsible-use-ai/algorithmic-impact-assessment.html 
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Principles for responsible use of generative AI

To uphold public trust, the use of these technologies in the GC should adhere 
to the “FASTER” principles:

Fair Accountable Secure

Transparent Educated Relevant
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Generative AI in your daily work

A summary of the guide with concise do’s and don’ts is available on canada.ca and as a placemat.

https://www.canada.ca/en/government/system/digital-government/digital-government-innovations/responsible-use-ai/generative-ai-your-daily-work.html
https://wiki.gccollab.ca/images/4/4f/Placemat_-_Generative_Artificial_Intelligence_%28AI%29_in_your_daily_work.pdf


PROTECTED B / PROTÉGÉ B

Cabinet Confidences / Renseignements confidentiels du 

CabinetAn AI Strategy for the Federal Public Service
UNCLASSIFIED

August 2025

Purpose
The Treasury Board of Canada Secretariat has 
developed an AI Strategy for the federal public 
service to ensure that AI adoption is accelerated 
responsibly, inclusively, and safely. 

Vision
Responsible adoption of AI ​empowers the Government of 
Canada ​to deliver world-class services, achieve a more 
innovative and efficient workplace, protect its interests, and 
accelerate scientific discovery for the benefit of all. 

Scope
All adaptive AI technologies, at any stage of 
the AI lifecycle, that are developed or 
procured for use by any GC department for 
internal or external purposes. 

AI Strategy tenets

Human centred: We focus on the needs of our clients and 
public servants in deciding where we adopt AI and how we 

integrate it into our work.

Collaborative: We work together on AI adoption with the 
public, stakeholders, Indigenous partners, other Canadian 

and international jurisdictions, and our GC colleagues.

Ready: We have the infrastructure, tools, culture, talent, skills 
and policy we need for responsible, safe, secure, and 

successful AI adoption.

Responsible: GC clients and public servants know when and 
how we use AI and can trust that our use of AI respects 

privacy and is responsible, ethical, fair, safe, and secure.

AI Strategy Priorities

Central AI Capacity through an AI Centre of Expertise: GC-wide AI adoption is 
supported by providing project guidance, helping to identify use cases, encouraging 

experimentation and scale-up, advising on common processes, and sharing best 
practice, experience, knowledge and code.

Policy, legislation and governance: Responsible AI adoption needs clear, up-to-
date legislation and policy. Together, they mark out not only the necessary 

guardrails for identifying and mitigating risk, but also the space within which 
developers are free to experiment and innovate.

Talent and training: Benchmark current workforce talent needs and develop plans 
to meet needs through training of existing personnel and recruitment and retention 

of specialist talent.

Engagement, transparency, and value to Canadians: Meeting Canadians desire for 
more involvement in designing government AI systems, especially from those 

affected by algorithmic bias; this includes greater transparency through labeling AI-
generated products and ways to seek explanations or recourse for decisions.

Consultations
From May to October 2024, the GC held in-person and online consultations to 
engage the public, federal public servants, and stakeholders from research, industry, 
civil society, bargaining agents, and Indigenous organizations on the Strategy's 
proposed areas of focus.  Their feedback has helped shape the Strategy.

Next steps
January 2025: Publication of GC AI Strategy Consultations What We Heard report
March 2025: Publication of GC AI Strategy
Fall 2025: Implementation Plan
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Questions?

Please reach out to:

TBS Responsible Data and AI 
team (ai-ia@tbs-sct.gc.ca)
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