Montreal, Canada * October 31-November 3

NAPPO Meeting Begins - Monday, October 31, 2016

13:00 — 18:00 | Participant Registration Lower lobby, just outside of
the Ballroom or someplace in

the Main Lobby

19:30 - 21:30 | Welcome Reception Maisonneuve A - 36" floor

Tuesday, November 1, 2016 — BALLROOM - lower lobby

7:30—17:00 | Participant registration Lower lobby, outside the
Ballroom
PLENARY
8:30-9:45 e Facilitator welcome and ground rules — Jean- 5 min
Frangois Bolduc
e Welcoming remarks — Paul Mayers Vice President 20 min
of Policy and Programs for the Canadian Food
Inspection Agency - CFIA
e Opening Remarks and update on the new NAPPO — 50 min
Stephanie Bloem, NAPPO Executive Director
9:45-10:15 | Coffee Break & Stakeholder Feedback - The Lower lobby
Symposium this year is entitled “Building on industry
experience and best practices for efficient alternative
service delivery”. What symposium topics would be
of interest to you and why? — AMC members
10:15-11:00 | NAPPO Executive Committee Reports 45 min total
e Canada — Marie-Claude Forest 15
e United States — Osama El-Lissy 15
e Mexico — Javier Trujillo-Arriaga 15
11:00-12:30 | NAPPO Expert Group Reports 10 min each + 1 min for
e Asian Gypsy Moth - Wendy Asbil questions
e Biological Control — Ken Bloem
e Diversion from Intended use - Christine Villegas
e ePhyto — Christian Dellis
e Forestry —ISPM 15 — Tyrone Jones
e Forestry - Systems Approach — Eric Allen
e Grains — RSPM 13 and Intl. Movement — George
Galasso
o Khapra beetle — Scott Myers
12:30-14:00 Lunch — on your own

OR ... 30 min lunch break followed by ...
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AGENDA
13:00 — 14:00 | OPTIONAL side session on IPPC standard setting M. Zlotina, USDA-APHIS-PPQ
e Status of current draft ISPMs in development / and A.L. Montealegre,
under revision and preparation for IPPC 2017 call SENASICA
for topics
14:00 - 15:15 | Continuation NAPPO Expert Groups 10 min each + 1 min for
e Likelihood of Establishment — Rob Favrin questions
e Lymantriids — Alonso Suazo
e Phytosanitary Alert System — Ignacio Baez
e Potato — Gordon Henry
e Risk-based Sampling — Christina Devorshak
e Seeds — Christina Devorshak
e Foundational Documents — Stephanie Bloem
15:15 - 15:30 | Coffee Break Lower lobby
15:30 - 15:45 | e Signing Ceremony — 2016-2020 Strategic Plan and | Marie-Claude Forest, Osama
Constitution and By-laws El-Lissy, Javier Trujillo-
Arriaga
e Signing Ceremony — Letter of Understanding IICA — | Robert Ahern, Stephanie
NAPPO Bloem
15:45 —-16:30 | Knowledge Topic 1 — SPS Disputes — how do they work | Christina Devorshak, USDA-
and what can we learn from them? APHIS-PPQ
16:30-17:15 | Government Meetings by Country
e (Canada Maisonneuve BC — 36" floor
e Mexico Maisonneuve EF — 36" floor
e United States Maisonneuve A — 36" floor
16:30-17:15 | Industry Meetings by Country
e Canada Viger A - lower lobby
e Mexico Viger B - lower lobby
e United States Viger C - lower lobby
17:15-18:00 | Combined Govt./ Industry Meetings by Country

e Canada
e Mexico
e United States

Viger A - lower lobby
Viger B - lower lobby
Viger C - lower lobby
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Wednesday, November 2, 2016 - BALLROOM - lower lobby

7:30-10:00 Participant registration Lower lobby, outside the
Ballroom
PLENARY
8:30-8:35 Facilitator — announcements and ground rules Jean-Francgois Bolduc
8:35-9:30 Knowledge Topic 2 — Host status —what is it and | Christina Devorshak, USDA-
why does it matter? APHIS-PPQ
OR
8:35-9:30 Time set-aside for Commodity-specific industry Three rooms are available on a
meetings (potato, fruit, citrus, grain, plants for first come first served basis.
planting, forestry, seed, other(s)) AND/OR for Contact the NAPPO Secretariat,
Expert Group meetings. Sofia Baez, for room
assignments.
NOTE - If you are not interested or have a need Viger A - lower lobby
to have a meeting, please attend the knowledge Viger B - lower lobby
topic that is offered concurrently to this session Viger C - lower lobby
—see above.
9:30-10:30 Knowledge Topic 3 — Plants — friends or foes? Tony Koop, USDA-APHIS-PPQ
Invasive plants / Benefits of plant trade pros and
cons
OR
9:30-10:30 Time set-aside for Commodity-specific industry Viger A - lower lobby
meetings AND/OR for Expert Group meetings. Viger B - lower lobby
Viger C - lower lobby
NOTE - If you are not interested or have a need
to have a meeting, please attend the knowledge
topic that is offered concurrently to this session
—see above.
10:30-11:00 Coffee break and feedback - This NAPPO Lower lobby
meeting is offering 3 “Knowledge Topics”. In
the future, what other Knowledge Topics
would you be interested in seeing? - AMC
members
11:00 —12:45 Update on IPPC IYPH — John Greifer 15 min
Update on ePhyto hub — Nico Horn 15 min
Reports from related organizations
e Inter-American Institute for Cooperation in
Agriculture (IICA)— Rob Ahern 15 min
e PROCINORTE Plant Health Task Force — Della
Johnston 15 min
e European and Mediterranean Plant
Protection Organization (EPPO)- Francoise
Petter 15 min
e Comité Regional de Sanidad Vegetal del
15 min

Cono Sur (COSAVE)- Alvaro Sepulveda
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e Canadian Horticultural Council — Rebecca
Lee

15 min

12:45 - 14:00 Lunch on your own
OR ... 30 min lunch break followed by ...
13:15-14:00 Preview the RSPM 12 online course developed Ken Bloem, USDA-APHIS-PPQ
by the Biological Control Expert Group
14:00 — 15:00 Reports to NAPPO Executive Committee and to Each commodity-specific group
Government(s) on outcomes of the morning will have 10 min to report on
meetings their issues and concerns; the
IAG members will chair and
manage these meetings
15:00 — 15:30 Coffee break and feedback — do you see Lower lobby
opportunities for NAPPO or for NAPPO
member countries to collaborate with the
organizations we heard from this morning?
If so, what collaborations would you like to
see? - AMC members
15:30-16:30 e Industry Advisory Group and NAPPO EC 15 min
wrap-up
e Announcement about the 415t NAPPO 15 min
Annual Meeting — Javier Trujillo-Arriaga
e Other business 15 min
BREAK
19:30-23:30 Dinner and Awards Ceremony Ballroom
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Thursday, November 3, 2016

SYMPOSIUM - VIGER A, B and C
Building on industry experience and best practices for efficient alternative

service delivery

Symposium objectives:

1. Explore the current international regulatory framework for the authorization of alternative
service delivery (ASD) in the context of phytosanitary regulation

2. Explore the circumstances under which National Plant Protection Organizations employ third-
party services, including the advantages and challenges associated with this approach.

3. To examine current industry experiences and best practices in an ASD framework.

4. Determine if current plant health standards that deal with ASD are relevant or require updating,
adjustments or additions

Time Topic or activity Speaker
8:30-8:35 Morning welcome; reminder of ground rules Jean-Francgois Bolduc
8:35-8:45 Welcome remarks from Canada’s NAPPO EC Marie-Claude Forest, Canadian

representative Food Inspection Agency
8:45-9:15 Setting the stage for Alternative Service Delivery | Darlene Blair, Canadian Food
e Define ASDs and their role in the global Inspection Agency
trade of plant products
e Relevant guidance from International
Standards for Phytosanitary Measures
(ISPMs) and NAPPO Regional Standards for
Phytosanitary Measures (RSPMs)
Section 1 - FOUNDATIONAL LECTURES
9:15-10:00 ASD in other countries — example from the Nico Horn, Chief Officer
Netherlands International Phytosanitary
e Were international standards / guidance Relations, Ministry of Economic
used in the development of the programs? | Affairs, Netherlands Food and
e Challenges and advantages Consumer Product Safety
e Are there commodities for which ASDs work | Authority
more easily than others?
10:00—10:15 | Leveraging alternative service delivery in plant Phil Berger, Executive Director,
health science and technology USDA-APHIS-PPQ Science and
Technology
10:15-10:30 | Break Lower lobby
10:30-11:00 Cost / Benefit Analysis of ASDs Brian Leung, McGill University
Impacts for government and industry — the case
of ISPM 15 implementation in the U.S.
11:00 - 11:45 Question and Answer Panel Speakers from the last three
presentations
11:45 - 13:00 Lunch on your own

Section 2 - CASE STUDIES BY COUNTRY OR SECTOR - Industry (15 min.) and Government (15 min.)
present the same case study and discuss lessons learned from each other’s perspective
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13:00 - 13:30 MEXICO - Avocado Javier Trujillo-Arriaga, Director,
Direccion General de Sanidad
Vegetal, SENASICA and
Ron Campbell, APEAM
Exec. Dir. Mexican Hass
Avocado Importers Association
13:30 - 14:00 UNITED STATES - Seeds Angela McMellen-Brannigan,
Seed Health Program Manager,
APHIS-PPQ and
Ric Dunkle, Senior Director,
Seed Health and Trade,
American Seed Trade Assoc.
14:00 - 14:30 | CANADA — Canadian heat treated wood products | Marcel Dawson, National
certification program Manager, Forestry Section,
PHBD, CFIA and
Barry Ford, General Manager,
Canada Wood and Chuck
Dentelbeck, President and CEO,
Canadian Lumber Standards
Accreditation Board
14:30-15:00 | Question and Answer Panel Speakers from the last three
presentations
15:00-15:15 Break Lower lobby
Section 3 - BRAINSTORMING ON NEXT STEPS FOR ASD
15:15-15:30 What gaps could be filled by new guidance Marie-Claude Forest, AMC &
and/or standards? IAG representatives
15:30-16:15 Four simultaneous break-out groups that discuss specific topics related to ASD.
Each group with 15-25 people. Each group will need interpretation.
e Harmonization — what additional Each topic will have:
harmonized guidance might be needed e Discussion leader
for ASD and what does that look like (for | ¢ Note-taker
NAPPO and/or IPPC standards) e Rapporteur
e What commodities or processes lend e Interpreter
themselves to ASDs and what don’t?
e What sort of industry practices exist
that can be incorporated into ASD-like
programs (e.g. Quality Management
Systems used by industries, etc.)
e What steps are needed for
implementation of existing standards or
future standards? Are there barriers to
implementation?
16:15-17:00 Present results from interactive session — each Rapporteur to present results of

groups can elect a “chairperson” to present
results and 2-3 simple points for “take home
messages”

their group discussions




